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1.0 Policy Context 

This policy should be read in conjunction with the following policies: 

 Challenging Bullying Policy: Rights, Respect, Equality 

 Absconsion Policy 

 Safeguarding and Child Protection Policy 

 Health and Safety Policy 

 Positive Handling Policy 

This policy should be read in conjunction with the current guidance; the following guidance has been either 

used or referred to in its inception: 

 Reducing Restrictive Practices Framework (2022) 

 Social Services and Wellbeing Act (2014) 

 Safe and effective intervention - use of reasonable force and searching for weapons (2010) 

 Equality Act (2010) 

 Mental Capacity Act (2005) 

 The Children Act (1989 & 2004) 

 Human Rights Act (1998) 

 Education Act (1996) 

 UN Convention on the Rights of the Child (1989) 

 Mental Health Act (1988) 

 Health And Safety at Work Act (1974) 

2.0 Our Mission Statement is:     
Supporting all learners to live a life filled with belonging, dignity, and possibility 

Every child and young person who enters through our doors brings their own strengths, personality, and potential, 

and it is our responsibility—and our joy—to nurture these qualities so they can flourish. 

3.0 Our Vision is simple: 
Our vision is reflected in our guiding belief: Growing Together, Learning for Life. We strive to create an 

environment where each learner is truly seen, valued, and celebrated. Through personalised learning, 

meaningful relationships, and a rich, engaging curriculum, we work to ensure that every child and young person 

is empowered to make progress in their own unique way—Empowering Every Learner, Every Day. 

We do this by: 



4 | P a g e  
 

 Providing a personalised curriculum that makes pupils want to attend, engage and achieve and be the 

best they can be 

 Recruiting and retaining skilled professionals who enthuse and inspire. We have expert teachers who 

value continual development, work collaboratively as a team and are prepared to go the extra mile 

 Removing barriers for learning or social injustice, by creating an inclusive approach based on 

compassion, knowledge and the understanding of needs and context 

 Embedding character development by modelling and showing respect. Accepting responsibility and 

building resilience, as well as creating a school community that is based on kindness and empathy to all 

 Promoting a spirit that is courageous and celebrates positive behaviours and creative innovation – in 

school, in the community and for life. 

The values curriculum is a whole school approach. Most importantly, adults in the school ensure that they model 

each of the values. By modelling the values, we aim to raise pupils’ self-esteem and confidence in learning, 

whilst creating a positive school community environment for all. 

4.0 Policy Statement 
Ysgol Robert Owen is committed to providing opportunities for every young person to thrive and develop through 

excellent quality education which focuses on improving an individual's quality of life.  

Here at Ysgol Robert Owen the Governing Body, Head Teacher and all staff promote positive behaviour through 

acknowledgement, sharing and celebrating. This creates an environment where pupils feel safe, secure and 

valued.  

Some of our pupils have complex needs which are occasionally expressed through challenging behaviours and 

this policy outlines how we manage such behaviours. 

The definition of challenging behaviour at Ysgol Robert Owen is taken from Welsh Government guidelines 

(2022): 

‘Behaviour can be described as challenging when it is of such an intensity, frequency or duration as to 

threaten the quality of life and/or the physical safety of the individual or others and is likely to lead to 

responses that are restrictive, aversive or result in exclusion.’ 

5.0 Purpose of Policy 
 To ensure consistency across the school. 

 To provide a high quality, pupil-centred learning environment which is accessible to all pupils. 

 To promote positive physical and mental health. 

 To ensure regular monitoring and reviewing of behaviour to ensure all pupils are accessing the correct 

level of support. 

 To reduce the use of restrictive practices. 

 To improve communication through verbal/non-verbal means to promote social skills and independence. 
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 To motivate pupils to make realistic choices and exert control over their own lives to improve their quality 

of life. 

 To provide support and advice to staff and other pupils so that positive behaviour can be modelled. The 

aim is to increase pupils’ ability to self-regulate and manage their own behaviour. 

 To reinforce behaviour using positive reward systems, such as praise and celebration certificates 

 To ensure approaches and responses to behaviour that are solution focused, proactive and involve all 

stakeholders. 

 To detail training and support for staff so they improve their skills in de-escalation strategies. 

 To work within current legislative standards. 

6.0 Challenging Behaviour 
At Ysgol Robert Owen challenging behaviour may present as behaviour which: 

 Prevents pupils from participating in everyday educational/social activities 

 Has a detrimental effect on the learning/social environment of other pupils within the school 

 Results in social isolation or exclusion 

 Restricts the development of independence and skills 

 Reinforces negative self-concepts and low self esteem 

 Creates hazards which increase the risks within the environment 

 Places extreme demands on resources, drawing resources away from other pupils 

 Restricts access to aspects of life 

7.0 Rights of The Individual 
All pupils at Ysgol Robert Owen School, in line with the UN Convention on the Rights of the Child (UNCRC), 

have a right to: 

 Relax and play (Article 31) 

 Freedom of expression (Article 13) 

 Be safe from violence (Article 19) 

 An education (Article 28) 

 Protection of identity (Article 8) 

 Sufficient standard of living (Article 27) 

 Know their rights (Article 42) 

 Health and health services (Article 24) 
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8.0 Society Expectations 
We aim that our pupils are accepted and integrated into the wider community as far as possible to ensure social 

inclusion.  Pupils therefore have a right to an education that defines society rules and expectations. 

We should always demonstrate and teach awareness and respect for other people’s rights. 

9.0 Communication and Learning 
A pupil’s behaviour is largely governed by the level of anxiety and arousal experienced. 

Poor behaviour is often the result of the person feeling frustrated, confused, over-stimulated, under-stimulated 

and/or unable to communicate. 

We will seek to reduce the likelihood of poor behaviour by ensuring that the pupil has a functional communication 

system and that our learning expectations of him/her are appropriate. 

10.0 Education and Care Programmes 
All pupils will have education and care programmes that are appropriate to their needs, abilities, skills and 

knowledge. 

Efforts will be made to ensure that tasks and activities are as age appropriate as possible without compromising 

the relevance of the programme. 

If a pupil has difficulty in responding to their programme, we will, as a first step, reassess its relevance to that 

pupil and re-establish, and revisit the individual plan. 

11.0 Motivation and Positive Interests 
All pupils learn more effectively if they are motivated, challenged within their levels of abilities and positively 

rewarded 

We will assist our pupils to learn by using their interests (likes and motivators/distractors) and preferences 

wherever possible. 

In addition to tangible rewards such as favourite foods, positive reinforcers like praise, encouragement, and 

extensions of privileges, favourite activities and objects will be used to reward appropriate behaviour. 

12.0 Team Teach 
Team Teach (TT) is an important and integral tool supporting positive behaviour. 

The term “Team-Teach” describes a broad spectrum of risk reduction strategies. It is a holistic approach including 

management of the environment and deployment of staff. It constitutes 95% de-escalation strategies, which may 

include the following: 

 Use of space 

 Time management 

 Changes to environment 
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 Stance, postures and gestures 

 Facial expressions 

 Voices 

 Words/Use of scripts 

And 5% physical intervention: 

 Prompts, comfort and reassuring touch (Level 1) 

 Guides, escorts and holds (Level 2) 

 Physical Interventions resulting in a hold, such as two-person single elbow (Level 3) 

At Ysgol Robert Owen we may use physical interventions to keep all parties safe, due to the very complex pupils 

we accommodate. However, this is only to be used as a last resort, in the most exceptional of circumstances 

and in the interests of keeping both staff and pupils safe. With any physical intervention, it may be possible that 

bruising or scratching could occur accidentally. This is not a failure of professional technique but a regrettable 

and unfortunate side effect of ensuring that everyone remains safe when managing very challenging 

circumstances.  

Physical prompting or guidance may occur throughout the day, as long as it aims to assist the pupil in a 

purposeful way. Physical intervention is only used as a last resort and only under one or more of the following 

circumstances: 

 A pupil is a danger to themselves 

 A pupil is a danger to other members of the school community or wider community when on 

trips/residentials 

 A pupil is causing damage to property and/or the environment. 

Team Teach is designed to reduce reliance on physical intervention by expanding the toolbox of positive 

behavioural support and de-escalation. As a rule, Team Teach promotes communication in a crisis through 

(where appropriate) the use of scripts which advocate clear and concise communication between colleagues 

and, where necessary, the pupil. 

At Ysgol Robert Owen our aim is to provide definite direction to all staff on the use of physical intervention, should 

it be necessary. We want all staff to be able to meet the needs of the pupils in their care with self-assurance, 

whilst also safeguarding themselves. Physical intervention is always reasonable, proportionate and necessary 

to each individual incident. Staff receive Team-Teach (refresher) training every two years. Initial orientation 

training is arranged as soon as possible after a member of staff joins our school. For staff who are on supply, 

there are a range of training videos to help keep them safe and they are expected to watch as part of their 

induction for the day. All staff have a duty of care to safeguard pupils regardless of the type of training they have 

received.   
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During an incident, staff will complete a dynamic risk assessment in real time, which involves stopping, thinking 

and evaluating the likely outcomes of the available options before deciding which to choose.  

13.0 Positive Behaviour Programmes 
Where a pupil has not responded to the usual positive intervention techniques a separate behaviour programme 

will be used. 

Separate Individual Behaviour Support Plans (ISPs) and pupil profiles are drawn and updated on a regular basis 

to ensure positive behaviour support in all practices. 

Parents and carers should be involved at every stage and efforts made to ensure consistency of response to the 

pupils. 

First the pupil’s education and care plans will be checked to ensure that they are relevant, achievable and up to 

date. 

Any significant medical, maturational, developmental, family or other reasons for the behaviour of concern will 

be investigated. 

In the light of this information and using the evidence of observations and recordings of the inappropriate 

behaviour, staff will draw up and implement a plan to assist the student to behave more appropriately. 

A multiagency working approach will be adopted by the school seeking advice and guidance where appropriate 

e.g. SaLT, Educational Psychology, Physiotherapy etc… 

Training for staff is provided throughout to ensure positive approaches to the management of challenging 

behaviours. 

14.0 Restrictions 
Nearly all pupils at Ysgol Robert Owen do not reach their expected developmental norms and require restrictions 

to keep them and others safe. Restrictions could include locks on cupboards, medication added to food, removal 

of equipment, access to certain areas and constant supervision. All pupils have universal restrictions, which are 

listed below. For pupils aged 18 or 19 or are 16 or 17 and deemed to lack capacity (e.g. cannot make informed 

decisions), a capacity assessment will be carried out for consent. In circumstances where many restrictions are 

put in place, the school will apply for DOL or DOLS. 

 

Universal Restrictions at Ysgol Robert Owen: 

 Clear areas: no kettles, cups or objects that can be thrown are to be left out. Equipment across the school 

to be stored safely or removed, including loose stones on the yard and chairs in the hall. 

 Fobbed doors to preventing free access 

 Fobbed doors on some classrooms 

 CCTV in main corridors. 

 Padlocks on school gates. 
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15.0 Bullying 
Sometimes a pupil will ‘target’ another pupil with teasing, taunts, physical aggression, social media usage and 

unwanted attention etc. This is bullying, whether intentional or not, and should not be tolerated. It will be dealt 

with in the same way as other behaviour deemed inappropriate Staff arrangements should be made to ensure 

the protection of the targeted pupil through close supervision. 

16.0 Equal Opportunities 
Everyone at Ysgol Robert Owen has the right to learn in a safe environment. Withdrawal involves assisting a 

person to move away from a situation they are struggling to cope with, whereas seclusion is forcing a person to 

spend time alone and unsupervised. On the basis of these two definitions, seclusion is not used at Ysgol Robert 

Owen; however, if a pupil asks for time alone or the proximity of another person is distressing them, it may be 

better to give some space - in these instances staff do remain close enough to monitor the situation and offer 

immediate support if needed. 

17.0 Reporting, Recording and Monitoring 
At Ysgol Robert Owen, we use several methods to record, report and monitor behaviour. 

CPOMS- Records daily behaviours which are deemed challenging by definition. CPOMS is also used to record 

contact with family and stakeholders (e.g. telephone records or emails), for concerns of a safeguarding nature 

and for recording minor accidents. CPOMS analyses data to help identify patterns, need for intervention and 

reduce restrictive practices. All employed staff have a login to CPOMS. Senior Leaders have administration 

rights and are able to analyse data.  

Behaviour monitoring- All pupil behaviour is recorded on CPOMS and staff involved in the behaviour will input 

details of the incident, which is emailed directly to SLT (and monitored by a designated senior leader). Class 

teams, led by the class teacher, are ultimately responsible for monitoring and inputting suggested strategies to 

promote positive behaviour. However, there will be occasions where observations of behaviour are needed. 

Monitoring and observations of behaviour will be conducted by members of SLT where required. 

PI- Physical Intervention. When a physical intervention has resulted in a hold (e.g. two person or single person 

single elbow), parents/carers are to be contacted via telephone by the end of the school day. Contact is to be 

made by the person in charge of the class or a member of the senior leadership team. All records of 

conversations are to be kept on CPOMS. Any staff involved in the physical intervention resulting in hold must 

write their account of the event on CPOMS within 24 hours. A paper copy of the event must also be completed 

within 24 hours in the Bound and Numbered book, which is kept in the Headteacher’s office. If a physical 

intervention resulting in hold has taken place in the school day, a member of the SLT must be informed by the 

end of the school day. 

 Debriefs- there are two types of debriefs; requested and supportive. Requested debriefs are a result of 

individuals/classes/teams asking verbally or in writing (email/CPOMS) for a debrief. This will consist of 



10 | P a g e  
 

unpicking the incident; what has happened, things to celebrate and lessons learned. Requested debriefs 

will not look at new strategies, but a request can be made for further monitoring of behaviour (see above).  

All requested debriefs will be written on CPOMS, conducted by a member of the SLT. On rare occasions, 

supportive debriefs will be required. These will be led by a member of the SLT. The aim of supportive 

debriefs is to discuss what has happened, things to celebrate and lessons learned. Supportive debriefs 

may offer further suggestions such as support, training needs or behaviour monitoring. Supportive 

debriefs will be conducted within 24 hours of an incident taking place and must only take place under the 

direction of the headteacher or deputy headteacher in their absence. All supportive debriefs will be 

recorded. 

 Investigations- occasionally some incidents may result in a concern relating to a safeguarding nature. In 

these circumstances, staff must follow the safeguarding procedures and report these to the DSP or 

deputy DSP.  

18.0 Staff 
Staff well-being is important and appropriate processes should be in place to support staff dealing with repeated 

challenging behaviour. Senior leaders at Ysgol Robert Owen should conduct debriefs with staff following 

significant incidents so staff well-being is supported. Any debriefs should be recorded on CPOMS and any 

actions addressed and followed up. 

Staff should assist pupils to manage and improve their behaviour as part of everyday school activities and make 

them feel safe and secure in their learning environment. 

All staff at Ysgol Robert Owen should support each other and have confidence in each other’s skills and abilities 

to manage pupils. Staff should provide good behaviour role- modelling for pupils at all times. Personal likes and 

dislikes should not influence staff’s management and approach to pupils. Staff subject to antisocial behaviour by 

certain pupils should not take the issue personally. 

Staff should seek help with managing pupils when necessary; it is not a sign of failure to do this and is in fact a 

strength. 

Senior staff will have full trust and confidence in all staff’s ability to support pupils during periods of dysregulation 

regardless of the severity 

No guidelines can cover every possible eventuality and on times dynamic risk assessments will need to be 

conducted. All staff have a duty of care to protect pupils. 

19.0 Parents/Carers 
Parents and carers will be included and consulted about all issues concerning the management of their child’s 

behaviour at every stage. 

Wherever possible we will work with parents and carers to establish appropriate and consistent behaviour 

routines at home and at school. 
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If the pupil or the pupil’s carers, parents or advocates have any complaint, which involves incorrect 

implementation of this policy or its guidelines, they have recourse to the complaint procedure. It is in every one’s 

interest that complaints be investigated and resolved as quickly and effectively as possible. 

20.0 Training 
Training for staff in behaviour management will take place regularly, at least annually in accordance with the 

Team Teach guidelines. Training in this policy and the guidelines that accompany it will form part of every new 

staff member’s induction programme. 

All members of staff will have Team Teach qualifications and receive regular Team Teach updates and the 

register of all training will be maintained and updated as required. 

21.0 Getting Hurt 
No one working at Ysgol Robert Owen School, staff or pupils, should be physically hurt in any way, however 

given the unpredictability of behaviours this can sometimes not be avoided If minor injuries are occurring these 

should be recorded and the causes investigated.  If a member of staff or a child is seriously hurt a member of 

senior staff must be informed immediately. 

Any accident, incident or near miss forms involving behaviours should be completed and submitted to the Local 

Authority as soon as possible. 

 

Pupil behaviour is everyone’s responsibility at Ysgol Robert Owen. 


